
Lorain County Children Services
Board Meeting
Wednesday, August 15, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:01 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Mallory Santiago
Excused: Martin Eggleston, Tracy Green
Also Present: Scott H. Ferris, Executive Director

B. Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the August 15, 2018 Board Meeting. There were none.

MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the Agenda for the August 15, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the July 26, 2018 Board Meeting.  There were none.

MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the minutes.  Motion carried.
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Session
None.
V. Executive Director Report
· The Lorain County Commissioners are putting a 0.3 mil Health and Human Services levy on the ballot this fall to fund Recovery One. Concerns for other human services levies will depend on levy language.  Discussion held.
· In lieu of the annual State Adoption Incentive Allocation, the Ohio Department of Job and Family Services is issuing an Adoption Supplement Allocation to the Public Children Services Agencies to support and/or improve adoption services. This allocation will consist of $1.5 million state-wide, with $18,180.46 of those funds allocated to Lorain County.  Among other things, the money can be used for recruitment efforts such as advertisement, etc.  Funds must be liquidated by the December 31, 2018.
· Mr. Ferris will provide the Board with information regarding kinship supports at the September Board meeting.
VI. New Business
A. Policy Discussion
· Board Governance Policies
Melissa Fischer submitted a final draft of the new Board policies to the Board members prior to tonight’s meeting.  The Board agrees to table approval on the Board policies until the September Board meeting.
The Board reviewed the highlighted changes that were made since the last draft was distributed and discussion was held.  Based on tonight’s discussion, some of the changes include:
· Page 5, Item 4. Change Section Title to Agency Personnel.
· Page 5, Item 4.7.

Suggestions:

· Move 4.7 to Item 5.

· Remove “to the associate director”.

· Anything more than 5 business days for an extended sick leave period will be reported to the Board.

Melissa Fischer will draft new language.
· Page 6, Item 5.1, the only change made to this section was inclusion of ORC language.
· Page 9, Item 6.3c., the word “property” will be changed to “goods”.  The agency is not allowed to own property or vehicles.

· Page 9, Item 6.4, as it reads with the highlighted changes, the Executive Director will need authorization by the Board to move fund balances.  Melissa Fischer will work on the language to reflect that the Executive Director has the authority to move fund balanced, and will report changes to the Board.

· Page 11, Item 8.2, no changes are necessary.

· Page 11, Item 8.4, Melissa Fischer will work on the language of this section to establish parameters.
Melissa Fischer will make changes based on today’s discussion and solicit feedback from all Board members.  The Board plans to approve the new policies at the September Board meeting.

VII. Adjournment

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to adjourn the meeting at 5:51 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, September 12, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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